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Student Gospel Community Group Leader Overview 

I am so excited that you are considering serving in Student Ministry as a Student Gospel 
Community Group Leader! Should you choose to embark on this journey, it will challenge you, 
grow you, and hopefully inspire you. While our goal is to coach students through life, you will 
find that they will change and grow you just as much as you teach and coach them (Iron 
sharpens iron; Proverbs 27:17). 
 
Below, I’ve compiled a list of questions that will hopefully give you an insight as to what is 
expected of you and help you discern if this is something you are ready to commit to. If you 
have any other questions, please do not hesitate to contact me (Cole) at 
Cole.Fullerton@RefugeMemphis.org or (901) 651-2603. 
 
What am I committing to? At a minimum, you are committing to be present for the time your 
Student Gospel Community Group (GC) meets each week. Sometimes, life happens and you 
will have to miss - that’s okay, just be sure to communicate to me (Cole) and your co-leader. We 
ask that you be as consistent as possible, because it will build trust and community in your 
group. (We will take some time off around Christmas, Easter Sunday, Mother’s Day, Father’s 
Day, and Summer). 
 
You said, “at a minimum” … what else are you going to ask me to do? One of my favorite 
quotes is “Nobody cares how much you know until they know how much you care” - meaning 
that if the only time you see the students in your GC, they may not be very open or talkative. 
Before they are willing to open up and share with you or other students in the group, they want 
to know you, trust you, know that you care about them, etc. That relationship is built by 
spending time with those students! One of the easiest ways to do that is hanging out with the 
students from your group between 5-6 and 7-8 on Sunday nights (an hour before and an hour 
after your group). Another great way to do this is by participating in our monthly activity day 
(either service or community building). Additionally, you’ll utilize GroupMe to keep up with them 
during the week and hopefully occasionally go to their sporting events/plays/competitions, etc. 
 
How do I lead a GC? Leading a Student GC is more about facilitating conversation than it is 
teaching an in-depth theological sermon at the students. Each week, you will be given an outline 
to help guide you and your group through the passage and give you some discussion questions 
for application, understanding, etc. (You do not have to use the questions provided if you’re 
group has different questions or thoughts, etc; You can also adapt the curriculum to better fit 
your group). 
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Will you provide any training/coaching? What if I have questions or don’t know what to 
do? It is my goal to give you as much information, coaching, and resources as I possibly can. 
Some of that will come in the form of packets and meetings when you first start; some of it will 
come in the form of our monthly volunteer huddles, where we discuss the book we are currently 
reading as a team and what is working/not working in our groups; and a lot of it will happen “on 
the job”.  
 
What if I make a mistake, say something “dumb”, etc. You’re human, I’m human, last I 
checked, everyone in our church was human. You will make mistakes. That’s okay! Maybe you 
try a new opener or activity for your group and it doesn’t go the way you planned. If you’re trying 
new things, that’s a win - some will work and some won’t. 
 
Will you provide us the policy on do’s and don’ts of Student Ministry? I sure will! I will give 
you our official packet if you decide to join us, but in general, model Christ-like behaviors and be 
smart with your actions regarding the opposite-sex. 
 
I think that I am interested. What is next? Your next step is to get a copy of Refuge’s policy 
on working with Minors and a Student Ministry application packet from 
www.RefugeMemphis.org/students/serve. 
 
There’s no way that I could possibly answer all of your questions in a page and a half, but if you 
have any other questions for me or suggestions of things I should add to this guide, let me 
know. I would also encourage you to reach out to some of our adults who already lead a 
Student GC if you want a firsthand perspective of what leading a Student GC is like. 


